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Fire Headquarters - Station #71
6501 Quivira Road

Shawnee, Kansas 66216
Phone: (913) 631-1080 (non-emergency)

Fax: (913) 631-1628

Administration Hours
Monday - Friday 8:00 a.m. - 5:00 p.m.

Fire Station #72
5840 Renner Road

Shawnee, Kansas 66216
Phone: (913) 631-2999 (non-emergency)

Fire Station #73
6805 Hedge Lane

Shawnee, Kansas 66226
Phone: (913) 441-0390 (non-emergency)

Fire Station #74
5300 Woodsonia

Shawnee, Kansas 66226
Phone: (913) 742-6024 (non-emergency)
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Ward IV
Michael (Mickey) Sandifer

Lindsey Constance

City Manager
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Contact Information
MISSION

The Shawnee Fire Department is a dedicated team of professionals striving for excellence  
in public safety and emergency services to protect our community. Our motto is:

“Prepare, Prevent, Protect”
2021 VISION

is to be known as an internationally accredited fire service agency, renowned for its epic and consistent 
demonstration of best practices and department values in mission execution. 

EXCELLENCE will remain at the core of all we do a.s we strive for continuous improvement to ‘prepare, prevent, 
and protect.’

PROFESSIONALISM will be evident as we invest in our greatest resources, our members, through emphasis on 
workforce planning and training improvements. Our organizational clarity will guide the department to further lead 
our people in the future.

INTEGRITY will be demonstrated through stewardship of our physical resources and the highest ethical behavior. 
This will be broadened by our communications initiatives as we interattwith our community and hold each other 
accountable. 

COMPASSION will be carried out always, as we ensure that we appropriately deliver our mission, live our 
values, accomplish our goals, and bring this vision to fruition.

OUR VALUES: We are committed to respond quickly and perform at the highest level in all that we do. We empower, 
support, and provide opportunities to achieve personal and professional success. We are committed to the highest 
ethical standards and act as responsible stewards of the resources entrusted to us. We strive to treat our community 
and each other with compassion and respect.



14

SF
D

 2
01

8 
A

nn
ua

l 
Re

po
rt

3

Chief’s Message
OFFICE OF JOHN MATTOX

2018It is my distinct honor to present the 2018 annual report of the Shawnee 
Fire Department. The Shawnee Fire Department is a modern “all 
hazards” department that is very rich in history and tradition. We hold 
the values set before us of providing exemplary professional public 
safety service to the citizens of Shawnee and the thousands of others 
who choose to visit our fine City every year. As an Internationally 
Accredited agency, we are continuously striving to reach higher 
levels of excellence in service to our community. However, our 
ability to be successful is achieved only with the collective support 
of our employees, our governing body and our public. Without this 
incredible support, many of the successes that you will read about in 
this report would not have been possible. This steadfast support is the 
energy that fuels the dedicated men and women of the Shawnee Fire 
Department, and provides us with the incentive to push even harder 
to innovate and deliver the excellent services that our community 
deserves and has come to expect.

In this years’ annual report, you will get a glimpse into our personnel, 
daily operations, and community involvement. We have provided an 
insight into each division with information, data and photo’s as well 
as a commentary from the leaders of those divisions as they describe 
our operations, training, and prevention activities. This report is a 
tribute to the individual firefighters and officers who work hard every 
day to make a difference in Shawnee, I am very honored to represent 
the men and women of the Shawnee Fire Department and am very 
proud of our achievements. As you review the information contained 
within this report, I hope you can appreciate as I do, the effectiveness 
of our department and our continual pursuit of excellence.

In closing, I would like to express my sincere gratitude to our 
employees for their hard work, leadership and accomplishments in 
2018. In appreciation of their commitment to excellence, I’d like to 
present the 2018 Annual Report.

Respectfully,

John Mattox
Fire Chief

Training Class Hours by Category
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StatisticsWelcome
Derrick Rolfo served our Country in the US Marine Corps. He attended school in Visalia, California and later 
moved to San Diego, California to work for the US Forest Service. He enjoys scuba diving and sky diving. In his 
spare time hr is a shooting instructor. Derrick has a son, Riley, and a German Shepherd named Jack.

Michael Green moved to the United States from Linlithgow, Scotland where he attended St. Kentigern’s Academy. 
FF Green earned a Bachelor’s in Marine Biology and is also a Doctor of Chiropractic. In his spare time he enjoys 
reading, rugby, soccer, and the gym. 

Jonathan Fetters is a graduate of the Blue River Fire Academy. Prior to coming to Shawnee, FF Fetters worked 
for the Pleasant Hill Fire Protection District. He and his wife, Alicia, have daughter named Dawson, a dog named 
Shay, and a cat named Chief. FF Fetters enjoys kayaking, camping, fishing, and riding his motorcycle.

Bryce Scott graduated from Horton High School in Horton, Kansas. He attended Kansas City Community College. 
Prior to coming to the City Bryce worked for the City of Leavenworth as a Firefighter. FF Scott’s hobbies include 
hunting, cheering on the KC Royals, football, and spending time with family and friends.

Samuel Horacek is originally from Denver, Colorado. FF Horacek studied at Guilford College in Greensboro, 
North Carolina as well as Colorado State University. He completed the Fire Science Program with KCKCC. Prior 
to coming to the City, Firefighter Horacek worked for the North Kansas City Fire Department. FF Horacek enjoys 
traveling, spending time with friends and family, and going to the gun range.

Brandon Carmichael is a native of Garden City, Kansas. FF Carmichael holds Bachelor’s Degree in Business 
and Sports Management from the University of Kansas graduate. He also a graduate of Garden City Community 
College’s Fire Academy. Prior to coming to the City Brandon was a Firefighter for Garden City. FF Carmichael’s 
hobbies include being outside, fishing, and spending time with family and friends.

$2,456,800
18%

$11,349,875
82%

Incidents by Hour for Date Range
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From the Office of the Deputy Fire Chief
The Shawnee Fire Department had a full year of activity in 2018 with members engaged in a number of initiatives 
and efforts over the course of the year. With the main efforts associated with achieving accredited status behind us, 
operational efforts focused more on identifying performance measures, developing training plans, and aggressive 
efforts at addressing strategic plan initiatives. In addition, the major administrative focus of attention was the design 
and construction of Fire station #74, a new station approved for construction to better serve the northwestern part 
of our community.

In 2018, the Department completed over 12,334 hours of training in fire, medical and special operations response. 
Agency training continues to be an organizational priority. The Department focused training efforts on instituting 
a driver/operator training program for all members who have the responsibility to drive ‘heavy’ apparatus in our 
community. This aggressive program is part of the Department’s commitment to its members and the community 
to provide safe, well-trained, certified driver/.operators. By the end of the year, all members with driver 
responsibilities completed the comprehensive training and certification program. This program will continue and 
provide instruction and education for all new and future driver/operators.

The Department spent time in 2018 developing baseline performance measures for critical tasks associated with 
common fireground activities. With baseline numbers in place, the Department now has a metric available to 
measure improvement associated with training in critical tasks. These efforts will also lay the groundwork for 
formal training plans to be implemented beginning in 2019. Efforts aimed at achieving objectives and goals 
outlined in the Department’s strategic plan continued in earnest throughout the year. The Department is on track 
to complete all strategic objectives in 2021.

With approval of the Governing Body, construction began in 2017 on Fire Station #74 in northwestern Shawnee. 
Once completed, this station will house a single engine company with four on-duty firefighters. The northwestern 
part of the community has seen significant growth over the last several years. Locating a new station with 12 
additional firefighters in this area will decrease response times to this part of the community and greatly enhance 
emergency service capability to nearly six thousand homes, and nearly 17,000 residents. It is anticipated that this 
station will come online in the first quarter of 2019.

Statistics
In 2018, the Shawnee Fire Department responded to 6,306 calls for service. This represents a 6% increase in calls 
for service over 2017. Key findings of note include:

1. Fires decrease by .25% compared to 2017
2. Medical calls increased for the third year in a row (from 63% in 2016 to 68%)
3. False alarms decreased for the third year in a row (from 8.7% in 2016 to 7.2%)

The breakdown in calls for service in 2018 is presented in the graph below:

Major Incident Type # Incidents % of Total
Fire 155 2.46%
Overpressure rupture, explosion, overheat - no fire 9 0.14%
Rescue & Emergency Medical Service 4,314 68.41%
Hazardous Condition (No Fire) 229 3.63%
Service Call 524 8.31%
Good Intent Call 611 9.69%
False Alarm & False Call 455 7.22%
Special Incident Type 9 0.14%

Total 6,306 100%

Fire
2.46% Overpressure rupture, explosion, 

overheat - no fire
0.14%

Rescue & Emergency Medical Service
68.41%

Hazardous Condition 
(No Fire)

3.63%

Service Call
8.31%

Good Intent Call
9.69%

False Alarm & False Call
7.22%

Special Incident Type
0.14%
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The Shawnee Fire Department participates annually in the creation/adoption of a City Work Plan. The 2018/7/19 
Work Plan ties together the City’s work with Priority Based Budgeting and projects that move the City forward 
that are outside “normal workloads.” These Department goals get at the heart of what the Shawnee Governing 
Body see as the vital functions the City should perform. Results are then defined by staff and affirmed by the 
Governing Body as part of the budget preparation process. Department goals for 2018 included:

 ▪ Complete design and construct Fire Station 74
 ▪ Review and update Continuity of Operations Plan (COOP)
 ▪ Conduct a Fire Facility Master Plan
 ▪ Create a sustainable community CPR program

The Fire Department reviews progress towards its goals on an annual basis as part of the budgeting process. 
Each year goal status is updated to reflect either ‘in progress’ or ‘completed’. If Department goals have been 
successfully completed, new goals are established for the new year. The Department was pleased to be able to 
complete or begin the implementation of all these action items in 2018. The Fire Department will continue to 
set goals in the interest of furthering the Department’s mission and advancing the Department motto: “Prepare, 
Prevent, Protect.”

From The office of Emergency Management
2018 has been a busy year in emergency management. One large project we tackled was working through the 
Federal reimbursement process from our County Disaster Declaration. In July of 2017, the region experienced 
several severe storms that caused nearly $6 million in uninsured damages in Johnson County. Of that $6 million, 
Shawnee incurred approximately $595,000. Damages in Shawnee included several large storm water culverts that 
washed out and over 13,000 cubic yards of vegetative debris. In sum, Shawnee was able to recover $316,615 in 
disaster related expenses.

In 2018, we were also able to complete the balance of the upgrades to our Outdoor Warning Siren inventory. 
We have 18 sirens in the city and were able to replace and/or relocate six of them last year. This project updated 
our inventory to meet current standards including the addition of two-way communication with Johnson County 
Emergency Management (who is responsible for sounding the sirens) to ensure the sirens are always ready to 
sound in an emergency. As a reminder, these sirens are not meant to be heard indoors. Always have additional 
means of notification for emergencies. Notify JOCO is a great option to sign up for mobile alerts.

Other work done in 2018 included the review and update of Shawnee’s Continuity of Operations Plan (COOP). 
Each department in the city is required to have a COOP that ensures the organization is able to fulfil its mission 
essential functions in the event of a disruption lasting from one to thirty days. This plan is reviewed on a regular 
basis, but every five years the plan gets a rigorous review and update. Topics covered include identification of 
secondary facilities, succession plans, essential documents, teams, and delegations of authority to name a few. 

A huge project going on involved the Mid America Regional Council (MARC). MARC was awarded a $2 million 
dollar grant to explore the Kansas City regions ability to respond to a Complex Coordinated Terrorist Attack 
(CCTA). This is defined as three (3) separate mass casualty / fatality incidents, occurring near simultaneously 
within a single jurisdiction (single city or county) and involving various attack methods; to include explosives, 
vehicle ramming, high-caliber firearms and knife attacks. Numerous jurisdictions in the region worked, and 
continue to work to assess capabilities, identify gaps, and develop plans to coordinate a multi-jurisdictional 
response to an event we hope never happens here.

In 2018, the Shawnee Community Emergency Response Team (CERT) worked to strengthen ties with the Fire 
Department. The program was retooled to form the SFD Community Support Team. Requirements for joining 
CST include attending the SFD Citizen Fire Academy, the first of which was slated to begin in March 2019. The 
CST will continue support the FD and the City of Shawnee by volunteering for community event such as Old 
Shawnee Days, Tour de Shawnee, and the St. Patrick’s day parade amongst others. 
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From the Office of the Fire Marshal
In 2018, the Shawnee Fire Marshal’s Office continued to improve on our community risk reduction efforts to help 
provide a higher level of fire and life safety for our community. The Shawnee Fire Marshal’s Office is charged with 
performing fire and life safety inspections for our business community, performing commercial and residential 
construction plan review for code compliance, developing and delivering fire and life safety educational programs, 
and conducting professional fire and explosion investigations for the City of Shawnee. 

The Shawnee Fire Marshal’s Office streamlined the commercial plan review process by providing digital 
construction plan review. This ability allows for construction plans to be reviewed and submitted more efficiently 
for our business community. 616 annual fire and life safety inspections, 1,128 re-inspections, and 618 technical 
fire and life safety inspection were conducted for a total of 2,362 inspections completed in 2018. 

The equipment that Shawnee Fire Investigators saw an upgrade in 2018 to provide a higher level of safety and to 
also enhance their investigative capabilities. In 2018, Shawnee Fire Investigators were called to perform 25 full-
scale fire investigations within the City of Shawnee. 

Emergency Medical Services
The study presented further rationale for on the benefits of moving to ALS first response, which included the 
following points:
 ▪ Through the accreditation and credentialing process, we as a department have made it clear that we intend to 

develop into a world-class fire department. That should include provision of EMS care.
 ▪ As our population continues to grow and age, studies show our EMS call volume increase exponentially.
 ▪ Even when not providing ALS specific procedures, the quality of care will be better. We will provide more 

in-depth patient assessments and better differential diagnosis.
 ▪ Provide better support for tech teams, both for SFD personnel as well as for the affected patient.
 ▪ The following fire departments are currently providing ALS care for their citizens: Overland Park, Olathe, 

Lenexa, Leawood, District #2 (South Johnson County), and Consolidated Fire District #2 (Northeast Johnson 
County is in process of developing a program)

 ▪ Once CFD#2 implements an ALS program, Shawnee will be the only core Johnson County Fire Department 
that is not providing ALS care.

 ▪ Having a paramedic on scene is the gold standard of care in JC.

When completing the five-year strategic plan in 2016, SFD solicited stakeholder feedback and EMS ranked #2 
in community priorities. Comments included (verbatim):
 ▪ Look to expand EMS from BLS to ALS
 ▪ Maintain proficient EMS skills
 ▪ Shawnee is becoming a large city. As such, the SFD should be less reliant on surrounding cities in regards 

to special response.

The proposal to provide ALS service was presented to SFD staff for consideration. Plans were made to include 
the proposal in the budget process for 2020. Any action in this matter was on hold until approved by City Staff 
and the Governing Body.

Fire Inspections

Annual Inspections Re-Inspections Technical Inspections

618
26%

616
26%

1,129
48%

Plan Review

Commercial Residential

77
38%

125
62%
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Emergency Medical Services
2018 continued the trend of an increased volume of Emergency Medical Services calls for Shawnee. In 2018, 
SFD responded to 4,304 calls that were EMS in nature. This was a 9% increase from 2017, and a 25% jump 
since 2015 when we ran 3,447 EMS calls. This increase also represented a greater overall proportion of SFD’s 
call load, increasing from 66% to 68% of our calls.

Shawnee firefighters completed 1,976 hours of EMS training in 2018. This number is also up significantly from 
2017 in which we complete 1630 hours of EMS training, a 22% increase. Staffing was increased in early 2018 
to prepare for the opening of Station 74, but that only accounts for 8% of the additional hours. We spend more 
time training to ensure we are providing the best service to our residents.

SFD continued to recognize the importance of having training as many citizens as possible in the use of Cardio 
Pulmonary Resuscitation (CPR). Monthly certification classes were taught at Fire Station 71. 115 individuals 
were certified in CPR with an additional 39 trained in Hands-only CPR. This is down from the year before, but 
plans were developed to increase outreach in 2019. According to records from the office of the Medical Director, 
overall bystander intervention rates (provided CPR or AED use) in Johnson County was at 60% while it was at 
65% in Shawnee. Individuals in the community are the first line of care when a cardiac event strikes and we will 
continue to ramp up our public education to increase this number even further.

Another big project undertaken in 2018 by the EMS committee was a study to determine if the Shawnee Fire 
Department should increase our level of service from Basic Life Support (BLS) to Advanced Life Support 
(ALS). Goals for implementing such a change include: 
 ▪ Improve patient care for Shawnee residents and visitors
 ▪ Decrease time for ALS care to be delivered in Shawnee
 ▪ Improve patient outcomes
 ▪ Provide the best service possible for the taxpayers

From the Office of Operations

When you call 911, the Operations Division responds. Crews are called out to structure fires, emergency medical 
situations, hazardous materials, technical/water rescue and service calls, amongst others. The Operations Division 
represents the largest division within the Fire Department. In 2018, in preparation for the new Fire Station 74, 
staffing increased from 60 to 66 personnel. Every day the fire stations are staffed at a minimum of 16 and a 
maximum of 21 personnel. We are equally divided into three shifts and work a 24 hour rotating shift known as the 
Berkley shift. Our strength is divided across three fire stations and six crews. Fire crews are supervised by five 
Captains with one Battalion Chief commanding each shift. 

2018 was another busy year with an increase in call volume of 5.4%. The Shawnee Fire Department responded 
to 6,306 emergencies in 2018. When the crews were not on the road running calls, they were maintaining a state 
of readiness by logging 12,244 hours of training. Citizens frequently request the fire truck and crew to make 
appearances at block parties, birthday parties, and other events. They also request to tour the fire stations and fire 
trucks. The Operations Division handles the bulk of these public relations events. In 2018, the crews participated 
in 76 public events.

In 2018, the Shawnee Fire Department completed preparations for the opening of station 74. The Operations 
Division took on the last six firefighters of the twelve needed to fill the station. Those firefighters are Derrick 
Rolfo, Brandon Carmichael, Michael Green, Jonathon Fetters, Bryce Scott and Sam Horaceck. Two additional 
firefighters, Matt Levy and Ryan Bennet, were added to accommodate retirements and promotions. A Firefighter 
Recruit academy was held in March of 2018. Also in 2018, Tige Lamb was promoted to the rank of Captain as a 
result of the retirement of Captain Jeff Salmon.

The Operations Division of the Fire Department maintains two frontline engines, two frontline aerials and two 
reserve engines. For much of 2018, Rescue 72 operated as a frontline apparatus responding out of station 72. With 
the opening of Station 74  in January of 2019, the personnel utilized to staff Rescue 72 moved into the new station 
and Rescue 72 returned to Station 71 in its regular standby roll. The department also received a new Pierce Velocity 
Engine with a new grey over red, paint scheme. The new engine was placed at Station 71 with Q72, reserve aerial, 
leaving the fleet as a “trade in”. 



8

SF
D

 2
01

8 
A

nn
ua

l 
Re

po
rt

SFD
 2018 A

nnual Report

9

Emergency Medical Services
2018 continued the trend of an increased volume of Emergency Medical Services calls for Shawnee. In 2018, 
SFD responded to 4,304 calls that were EMS in nature. This was a 9% increase from 2017, and a 25% jump 
since 2015 when we ran 3,447 EMS calls. This increase also represented a greater overall proportion of SFD’s 
call load, increasing from 66% to 68% of our calls.

Shawnee firefighters completed 1,976 hours of EMS training in 2018. This number is also up significantly from 
2017 in which we complete 1630 hours of EMS training, a 22% increase. Staffing was increased in early 2018 
to prepare for the opening of Station 74, but that only accounts for 8% of the additional hours. We spend more 
time training to ensure we are providing the best service to our residents.
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plans were developed to increase outreach in 2019. According to records from the office of the Medical Director, 
overall bystander intervention rates (provided CPR or AED use) in Johnson County was at 60% while it was at 
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From the Office of the Fire Marshal
In 2018, the Shawnee Fire Marshal’s Office continued to improve on our community risk reduction efforts to help 
provide a higher level of fire and life safety for our community. The Shawnee Fire Marshal’s Office is charged with 
performing fire and life safety inspections for our business community, performing commercial and residential 
construction plan review for code compliance, developing and delivering fire and life safety educational programs, 
and conducting professional fire and explosion investigations for the City of Shawnee. 

The Shawnee Fire Marshal’s Office streamlined the commercial plan review process by providing digital 
construction plan review. This ability allows for construction plans to be reviewed and submitted more efficiently 
for our business community. 616 annual fire and life safety inspections, 1,128 re-inspections, and 618 technical 
fire and life safety inspection were conducted for a total of 2,362 inspections completed in 2018. 

The equipment that Shawnee Fire Investigators saw an upgrade in 2018 to provide a higher level of safety and to 
also enhance their investigative capabilities. In 2018, Shawnee Fire Investigators were called to perform 25 full-
scale fire investigations within the City of Shawnee. 

Emergency Medical Services
The study presented further rationale for on the benefits of moving to ALS first response, which included the 
following points:
 ▪ Through the accreditation and credentialing process, we as a department have made it clear that we intend to 

develop into a world-class fire department. That should include provision of EMS care.
 ▪ As our population continues to grow and age, studies show our EMS call volume increase exponentially.
 ▪ Even when not providing ALS specific procedures, the quality of care will be better. We will provide more 

in-depth patient assessments and better differential diagnosis.
 ▪ Provide better support for tech teams, both for SFD personnel as well as for the affected patient.
 ▪ The following fire departments are currently providing ALS care for their citizens: Overland Park, Olathe, 

Lenexa, Leawood, District #2 (South Johnson County), and Consolidated Fire District #2 (Northeast Johnson 
County is in process of developing a program)

 ▪ Once CFD#2 implements an ALS program, Shawnee will be the only core Johnson County Fire Department 
that is not providing ALS care.

 ▪ Having a paramedic on scene is the gold standard of care in JC.

When completing the five-year strategic plan in 2016, SFD solicited stakeholder feedback and EMS ranked #2 
in community priorities. Comments included (verbatim):
 ▪ Look to expand EMS from BLS to ALS
 ▪ Maintain proficient EMS skills
 ▪ Shawnee is becoming a large city. As such, the SFD should be less reliant on surrounding cities in regards 

to special response.

The proposal to provide ALS service was presented to SFD staff for consideration. Plans were made to include 
the proposal in the budget process for 2020. Any action in this matter was on hold until approved by City Staff 
and the Governing Body.
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The Shawnee Fire Department participates annually in the creation/adoption of a City Work Plan. The 2018/7/19 
Work Plan ties together the City’s work with Priority Based Budgeting and projects that move the City forward 
that are outside “normal workloads.” These Department goals get at the heart of what the Shawnee Governing 
Body see as the vital functions the City should perform. Results are then defined by staff and affirmed by the 
Governing Body as part of the budget preparation process. Department goals for 2018 included:

 ▪ Complete design and construct Fire Station 74
 ▪ Review and update Continuity of Operations Plan (COOP)
 ▪ Conduct a Fire Facility Master Plan
 ▪ Create a sustainable community CPR program

The Fire Department reviews progress towards its goals on an annual basis as part of the budgeting process. 
Each year goal status is updated to reflect either ‘in progress’ or ‘completed’. If Department goals have been 
successfully completed, new goals are established for the new year. The Department was pleased to be able to 
complete or begin the implementation of all these action items in 2018. The Fire Department will continue to 
set goals in the interest of furthering the Department’s mission and advancing the Department motto: “Prepare, 
Prevent, Protect.”

From The office of Emergency Management
2018 has been a busy year in emergency management. One large project we tackled was working through the 
Federal reimbursement process from our County Disaster Declaration. In July of 2017, the region experienced 
several severe storms that caused nearly $6 million in uninsured damages in Johnson County. Of that $6 million, 
Shawnee incurred approximately $595,000. Damages in Shawnee included several large storm water culverts that 
washed out and over 13,000 cubic yards of vegetative debris. In sum, Shawnee was able to recover $316,615 in 
disaster related expenses.

In 2018, we were also able to complete the balance of the upgrades to our Outdoor Warning Siren inventory. 
We have 18 sirens in the city and were able to replace and/or relocate six of them last year. This project updated 
our inventory to meet current standards including the addition of two-way communication with Johnson County 
Emergency Management (who is responsible for sounding the sirens) to ensure the sirens are always ready to 
sound in an emergency. As a reminder, these sirens are not meant to be heard indoors. Always have additional 
means of notification for emergencies. Notify JOCO is a great option to sign up for mobile alerts.

Other work done in 2018 included the review and update of Shawnee’s Continuity of Operations Plan (COOP). 
Each department in the city is required to have a COOP that ensures the organization is able to fulfil its mission 
essential functions in the event of a disruption lasting from one to thirty days. This plan is reviewed on a regular 
basis, but every five years the plan gets a rigorous review and update. Topics covered include identification of 
secondary facilities, succession plans, essential documents, teams, and delegations of authority to name a few. 

A huge project going on involved the Mid America Regional Council (MARC). MARC was awarded a $2 million 
dollar grant to explore the Kansas City regions ability to respond to a Complex Coordinated Terrorist Attack 
(CCTA). This is defined as three (3) separate mass casualty / fatality incidents, occurring near simultaneously 
within a single jurisdiction (single city or county) and involving various attack methods; to include explosives, 
vehicle ramming, high-caliber firearms and knife attacks. Numerous jurisdictions in the region worked, and 
continue to work to assess capabilities, identify gaps, and develop plans to coordinate a multi-jurisdictional 
response to an event we hope never happens here.

In 2018, the Shawnee Community Emergency Response Team (CERT) worked to strengthen ties with the Fire 
Department. The program was retooled to form the SFD Community Support Team. Requirements for joining 
CST include attending the SFD Citizen Fire Academy, the first of which was slated to begin in March 2019. The 
CST will continue support the FD and the City of Shawnee by volunteering for community event such as Old 
Shawnee Days, Tour de Shawnee, and the St. Patrick’s day parade amongst others. 
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From the Office of the Deputy Fire Chief
The Shawnee Fire Department had a full year of activity in 2018 with members engaged in a number of initiatives 
and efforts over the course of the year. With the main efforts associated with achieving accredited status behind us, 
operational efforts focused more on identifying performance measures, developing training plans, and aggressive 
efforts at addressing strategic plan initiatives. In addition, the major administrative focus of attention was the design 
and construction of Fire station #74, a new station approved for construction to better serve the northwestern part 
of our community.

In 2018, the Department completed over 12,334 hours of training in fire, medical and special operations response. 
Agency training continues to be an organizational priority. The Department focused training efforts on instituting 
a driver/operator training program for all members who have the responsibility to drive ‘heavy’ apparatus in our 
community. This aggressive program is part of the Department’s commitment to its members and the community 
to provide safe, well-trained, certified driver/.operators. By the end of the year, all members with driver 
responsibilities completed the comprehensive training and certification program. This program will continue and 
provide instruction and education for all new and future driver/operators.

The Department spent time in 2018 developing baseline performance measures for critical tasks associated with 
common fireground activities. With baseline numbers in place, the Department now has a metric available to 
measure improvement associated with training in critical tasks. These efforts will also lay the groundwork for 
formal training plans to be implemented beginning in 2019. Efforts aimed at achieving objectives and goals 
outlined in the Department’s strategic plan continued in earnest throughout the year. The Department is on track 
to complete all strategic objectives in 2021.

With approval of the Governing Body, construction began in 2017 on Fire Station #74 in northwestern Shawnee. 
Once completed, this station will house a single engine company with four on-duty firefighters. The northwestern 
part of the community has seen significant growth over the last several years. Locating a new station with 12 
additional firefighters in this area will decrease response times to this part of the community and greatly enhance 
emergency service capability to nearly six thousand homes, and nearly 17,000 residents. It is anticipated that this 
station will come online in the first quarter of 2019.

Statistics
In 2018, the Shawnee Fire Department responded to 6,306 calls for service. This represents a 6% increase in calls 
for service over 2017. Key findings of note include:

1. Fires decrease by .25% compared to 2017
2. Medical calls increased for the third year in a row (from 63% in 2016 to 68%)
3. False alarms decreased for the third year in a row (from 8.7% in 2016 to 7.2%)

The breakdown in calls for service in 2018 is presented in the graph below:

Major Incident Type # Incidents % of Total
Fire 155 2.46%
Overpressure rupture, explosion, overheat - no fire 9 0.14%
Rescue & Emergency Medical Service 4,314 68.41%
Hazardous Condition (No Fire) 229 3.63%
Service Call 524 8.31%
Good Intent Call 611 9.69%
False Alarm & False Call 455 7.22%
Special Incident Type 9 0.14%

Total 6,306 100%

Fire
2.46% Overpressure rupture, explosion, 

overheat - no fire
0.14%

Rescue & Emergency Medical Service
68.41%

Hazardous Condition 
(No Fire)

3.63%

Service Call
8.31%

Good Intent Call
9.69%

False Alarm & False Call
7.22%

Special Incident Type
0.14%
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StatisticsWelcome
Derrick Rolfo served our Country in the US Marine Corps. He attended school in Visalia, California and later 
moved to San Diego, California to work for the US Forest Service. He enjoys scuba diving and sky diving. In his 
spare time hr is a shooting instructor. Derrick has a son, Riley, and a German Shepherd named Jack.

Michael Green moved to the United States from Linlithgow, Scotland where he attended St. Kentigern’s Academy. 
FF Green earned a Bachelor’s in Marine Biology and is also a Doctor of Chiropractic. In his spare time he enjoys 
reading, rugby, soccer, and the gym. 

Jonathan Fetters is a graduate of the Blue River Fire Academy. Prior to coming to Shawnee, FF Fetters worked 
for the Pleasant Hill Fire Protection District. He and his wife, Alicia, have daughter named Dawson, a dog named 
Shay, and a cat named Chief. FF Fetters enjoys kayaking, camping, fishing, and riding his motorcycle.

Bryce Scott graduated from Horton High School in Horton, Kansas. He attended Kansas City Community College. 
Prior to coming to the City Bryce worked for the City of Leavenworth as a Firefighter. FF Scott’s hobbies include 
hunting, cheering on the KC Royals, football, and spending time with family and friends.

Samuel Horacek is originally from Denver, Colorado. FF Horacek studied at Guilford College in Greensboro, 
North Carolina as well as Colorado State University. He completed the Fire Science Program with KCKCC. Prior 
to coming to the City, Firefighter Horacek worked for the North Kansas City Fire Department. FF Horacek enjoys 
traveling, spending time with friends and family, and going to the gun range.

Brandon Carmichael is a native of Garden City, Kansas. FF Carmichael holds Bachelor’s Degree in Business 
and Sports Management from the University of Kansas graduate. He also a graduate of Garden City Community 
College’s Fire Academy. Prior to coming to the City Brandon was a Firefighter for Garden City. FF Carmichael’s 
hobbies include being outside, fishing, and spending time with family and friends.

$2,456,800
18%

$11,349,875
82%

Incidents by Hour for Date Range
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Chief’s Message
OFFICE OF JOHN MATTOX

2018It is my distinct honor to present the 2018 annual report of the Shawnee 
Fire Department. The Shawnee Fire Department is a modern “all 
hazards” department that is very rich in history and tradition. We hold 
the values set before us of providing exemplary professional public 
safety service to the citizens of Shawnee and the thousands of others 
who choose to visit our fine City every year. As an Internationally 
Accredited agency, we are continuously striving to reach higher 
levels of excellence in service to our community. However, our 
ability to be successful is achieved only with the collective support 
of our employees, our governing body and our public. Without this 
incredible support, many of the successes that you will read about in 
this report would not have been possible. This steadfast support is the 
energy that fuels the dedicated men and women of the Shawnee Fire 
Department, and provides us with the incentive to push even harder 
to innovate and deliver the excellent services that our community 
deserves and has come to expect.

In this years’ annual report, you will get a glimpse into our personnel, 
daily operations, and community involvement. We have provided an 
insight into each division with information, data and photo’s as well 
as a commentary from the leaders of those divisions as they describe 
our operations, training, and prevention activities. This report is a 
tribute to the individual firefighters and officers who work hard every 
day to make a difference in Shawnee, I am very honored to represent 
the men and women of the Shawnee Fire Department and am very 
proud of our achievements. As you review the information contained 
within this report, I hope you can appreciate as I do, the effectiveness 
of our department and our continual pursuit of excellence.

In closing, I would like to express my sincere gratitude to our 
employees for their hard work, leadership and accomplishments in 
2018. In appreciation of their commitment to excellence, I’d like to 
present the 2018 Annual Report.

Respectfully,

John Mattox
Fire Chief

Training Class Hours by Category

Statistics
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Fire Headquarters - Station #71
6501 Quivira Road

Shawnee, Kansas 66216
Phone: (913) 631-1080 (non-emergency)

Fax: (913) 631-1628

Administration Hours
Monday - Friday 8:00 a.m. - 5:00 p.m.

Fire Station #72
5840 Renner Road

Shawnee, Kansas 66216
Phone: (913) 631-2999 (non-emergency)

Fire Station #73
6805 Hedge Lane

Shawnee, Kansas 66226
Phone: (913) 441-0390 (non-emergency)

Fire Station #74
5300 Woodsonia

Shawnee, Kansas 66226
Phone: (913) 742-6024 (non-emergency)
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Mayor 
Michelle Distler

Ward I
Jim Neighbor

Matt Zimmerman

Ward II
Mike Kemmling

Eric Jenkins

Ward III
Stephanie Meyer

Lisa Larson-Bunnell

Ward IV
Michael (Mickey) Sandifer

Lindsey Constance

City Manager
 Nolan Sunderman

www.cityofshawnee.org

Contact Information
MISSION

The Shawnee Fire Department is a dedicated team of professionals striving for excellence  
in public safety and emergency services to protect our community. Our motto is:

“Prepare, Prevent, Protect”
2021 VISION

is to be known as an internationally accredited fire service agency, renowned for its epic and consistent 
demonstration of best practices and department values in mission execution. 

EXCELLENCE will remain at the core of all we do a.s we strive for continuous improvement to ‘prepare, prevent, 
and protect.’

PROFESSIONALISM will be evident as we invest in our greatest resources, our members, through emphasis on 
workforce planning and training improvements. Our organizational clarity will guide the department to further lead 
our people in the future.

INTEGRITY will be demonstrated through stewardship of our physical resources and the highest ethical behavior. 
This will be broadened by our communications initiatives as we interattwith our community and hold each other 
accountable. 

COMPASSION will be carried out always, as we ensure that we appropriately deliver our mission, live our 
values, accomplish our goals, and bring this vision to fruition.

OUR VALUES: We are committed to respond quickly and perform at the highest level in all that we do. We empower, 
support, and provide opportunities to achieve personal and professional success. We are committed to the highest 
ethical standards and act as responsible stewards of the resources entrusted to us. We strive to treat our community 
and each other with compassion and respect.
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